STRATEGY CONSULTATION (A LA CARTE)

"Not Ready for Full Management? Get Expert Advice on Your Own Timeline."

What It Includes

Market Assessment: \We analyze your local market, competitors, and LSA opportunity in
your service category.

Strategy Session: 90-min deep-dive consultation on your specific business, goals, and
challenges. Includes competitive positioning and tactical recommendations.

Playbook Creation: We create a custom, written LSA optimization playbook for your team
to execute. Includes weekly action items, KPIs to track, and how-to guides.

Ongoing Advisory (Monthly): 2 hours/month of office-hours style support—ask questions,
review decisions, get feedback on changes.



	STRATEGY CONSULTATION (À LA CARTE) 
	What It Includes 

